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“The art of the sailor is to leave nothing to chance.”
-Annie Van De Wiele
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Luis Rivas, Commodore

As we enter into August, I hope you are
enjoying these days of unusually good wind
for this time of year on our Potomac River.
We’ve had a very good summer, with great
work done at Maintenance Days, great fun had
at Social Sail events and great shows of skill
and sportsmanship at our racing days. We’ve
also had another outstanding show of support
for the community this summer through our
Special Olympics ourtreach. You can read
more about that on page 2.
SCOW has a long standing tradition of success
due completely to the volunteer efforts of our
members. The club has expanded over the
years since it’s inception, both in number of
members as well as in the size of our fleet. I
have to wonder if our club’s founders might
have envisioned the club as it is today, 442
members strong!
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I am very happy to be able to announce the
answer to my riddle, the clues to which I’ve
been giving each month in your ChaNNels
newsletters, and which bear directly on the
nostalgic tone here. As our founders started
this great club back in 1966, next year we will
celebrate our Golden Anniversary... the Sailing
Club of Washington is turning 50!
Regarding how we will mark this great event,
more details will be forthcoming. All ideas
for celebrating are welcome. As a club, we
have much to look back on, and much to look
forward to.
Fair winds,
Luis

Barbara Thacker, Secretary
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15
September

Our monthly membership
meetings will begin again,
Membership
Meeting!
starting on September
15th. These membership
meetings are important,
and are your opportunity to learn more about the
direction of SCOW, as well as to become more
involved and propose your ideas. Come!
As Secretary, it is my responsibility to ensure
that all members have a copy of SCOW’s bylaws,
which establish the rules and procedures for how
we operate and will be governed. I encourage
you all to become familiar with our bylaws, last
updated on November 14, 2011, especially as we
approach the upcoming elections and choose our
Board of Directors for 2016. You’ll find a copy in
this issue of ChaNNels, beginning on page 11, as
well as on our website at http://scow.org/bylaws.

Marie, Avi, Richard, Sarah and Luis, between
races at the Special Olympics WSM Regatta,
July 11th.

Rookie Regatta II 8/29

Submit feedback, ideas,
content and photographs
for next month’s issue to
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John, Tanya, Manoj and
Stephanie are ready for
some stiff competition on
race day.
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Another Season With
Special Olympics Athletes Ends

Celia receives
her medal from
athlete Ryan.

To view more photos from the
regatta, visit
https://picasaweb.google.
com/101689585893791182292/
VirginiaRegattaPhotos?authkey
=Gv1sRgCPWEiKnZmMrLzwE
&feat=email
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On Saturday, July 11th, SCOW volunteers participated in
the 2015 Special Olympics Sailing Regatta. Ms. Ellie,
Selkie, Sunset Song and Rich’s Jeanette joined the fleet
of monohulls and cats on the Potomac River for three
very exciting races. There were many personal triumphs
amongst the athletes this year, including Ben’s first
experience on the water and Katy’s thrill to be at the
helm and steering by herself for races two and three. We
also wished good luck to athlete Terrell, off to compete
in the Special Olympics World Games, sailing in
California on July 25th.
On behalf of all the athletes and their families, I am
happy to thank the following volunteers for the time
and talents they generously gave to the program.
You are all nothing short of awesome:
Jelena Lukic
Mary Bashore
Elaine McLaughlin
Sue Beffel
Marie Brennan Celia Ochs
Megan Ochs
Abra Fein
Rob Reuter
John Graham
John Imparato Luis Rivas
Richard Kaiser Stephanie Samoska
Dick Vida
Jim Klein
Maggie Kruesi
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William, Rob,
Patrick and
John watch for
the prep flag.
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Athlete Update!
One of our own Special Olympics athletes has won the Bronze Medal, sailing in the World
Games in Los Angeles. The race course was set up in open ocean with waves, wind and cruise
ships, not at all like the conditions he practiced on here on our Potomac River!
Athlete Terrel is the first and only USA athlete to sail solo (Level 5) at World Games, and ours
are the only sailing programs (Montgomery County and Northern Virginia) in the USA with
athletes sailing at this top level. It is a goal fulfilled in memory of Ben and Jeanne Ackerman.

Rookie Regatta II 8/29
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There’s no joy in merely doing things
which any one can do.
But there is some satisfaction that is
mighty sweet to take;
When you reach a destination that
you never thought you’d make.”
Author unknown

Here is the official press story! Please take a moment to read his inspiring story at espn:
Special Olympics World Games - Terrel Limerick sets sail to independence http://espn.go.com/specialolympics/story/_/page/profile20150731

The SCOW website posts
all events year round

Submit feedback, ideas,
content and photographs
for next month’s issue to

“There’s no thrill in easy sailing
when the skies are clear and blue;

Grateful athletes pose with coaches and mentors.
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Jim Talley, Maintenance Director

We held our Summer Mini-Maintenance
Day on Saturday, July 25. About 60 diligent
club members began work around 9:30 in the
morning and the work continued well into the
afternoon. To keep us sustained, we had bagels
and coffee in the morning and pizza for lunch.
Our maintenance activities included:
• Washed and polished Scot and Cruiser hulls.
• Washed PFDs.
• Updated log books and re-supplied safety
bags.
• Conducted safety inspections of all boats and
trailers.
• Repaired and replaced defective parts.
• Calibrated cruiser depth gauges.
Thanks to all who participated. In particular,
I’d like to thank Dick Vida for leading
the Flying Scot maintenance team and
Mike Rothenberg for leading the Cruiser
maintenance team. Our Fall Maintenance Day
will be on Saturday, October 17th at 9:30.

Social Sail
Thursdays at 6 pm

17
October

Membership Meeting 9/15
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The notch on Caroline’s trunk is being filed down by Chris Tindal with assist from Nancy
Brown, to prevent chafing of the new line. Photos by Chris Von Guggenberg

Fall
Maintenance Day!

4

We also have two new
bosuns. Barbara Thacker
is now Rebecca’s bosun
and Richard Lawrence is
Selkie’s bosun. Thanks
to Barb and Richard for
volunteering to take on
these important roles.

On Maintenance Day, all of the Flying Scot steel centerboard cables were replaced with fiber
line, because over time the steel cables had become frayed, leaving strands of steel exposed
which could slice into the exposed fingers of unsuspecting crew.
While leading this task, Dick Vida noticed a notch had worn into the forward end of the
centerboard trunk on Caroline, the damage was the result of friction from her old steel
centerboard cable. He recognized that the sharp, jagged edges needed to be repaired, or they
would chew up the new fiber lines that were about to be installed. Volunteers filed down the
fiberglass with files and sandpaper provided, to make for a smooth surface on which the
new centerboard fiber line could travel. Thank you to Dick Vida who noticed and lead these
repairs, and thank you to Jack Sheehan who was responsible for skillfully replacing the steel
cables on all the Scots.

As a reminder, please email
me (maintdir@scow.org)
and the boat’s bosun, if you
notice any particular issues
or safety concerns with any
of our boats or equipment.
Also put a note in the boat’s
log book. Our boats bosuns
and email addresses are:

Caroline: Julian Mallett - caroline@scow.org
Elisse: Jim Klein – elisse@scow.org
Ms Ellie: Vince Penoso – msellie@scow.org
Selkie: Richard Lawrence – selkie@scow.org
Sunset Song: Marty Branham – sunsetsong@scow.org
Susie-Q: Dick Vida – susieq@scow.org
Hiatus: Luis Rivas – hiatus@scow.org
Rebecca: Barb Thacker – rebecca@scow.org
Skirmish: Laura Scandurra – skirimish@scow.org
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The Flying Scots were raised, and the centerboards that
were newly refirbished this spring were inspected. Here
are the results!
Selkie’s center board was replaced during maintenance
day. Many thanks to Chris Von Guggenburg for providing
these pictures!

Selkie

The SCOW website posts
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Caroline

Right: Stress cracks on
Caroline, located at the bow
where the head stay and jib
halyard pass through the
fore deck and are fastened
to the toggle bar and chainplate. These were discovered
by bosuns-of-the day Chris
Tindal and Nancy Brown
as they were inspecting the
bow below deck for deterioration of the head stay block. This area had rotted
away and was repaired by Julian Mallett on Susie Q earlier in the season, and so
was inspected on all FSs. Repairs to Caroline will be made in the near future.

Sunset Song

Suzie Q

Elisse
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Far left: Skirmish (top)
and Rebecca (bottom) get
some attention. Hiatus
also got her share of
pampering, including an
interior steam cleaning
from George Clark.
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Left: Jeff... wow... thank
you... really, thank you!
Below: Rhonda engraves
identification on the
handheld VHF radios.

Thank you Jeff!
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Pre-race “chalk talk.” Photo by Kevin Longenbach.

August 2015 Rookie Regatta Highlights
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Dave Beckett, Vice Commodore

We held the first annual SCOW Rookie Regatta on July 11th and it was so
much fun people said we should do it monthly. We already had planned to
try to do another one in August so stay tuned.
Eight Flying Scots raced in the lagoon. That’s a bit of a record for modern
times. Around 35-40 SCOW sailors participated including the Race
Committee. We did some chalk talk under the trees, some practice starts,
and then ran four or five windward leeward races in a light ocillating SSE breeze. The
goal was to have a fun, low key, learn to race opportunity combined with real races and
I think we succeeded. The top three finishers were Amy Decklebaum, Stuart Beckett,
and Dick Kerr in that order. Great job by all racers. The pack got tighter on the line
with each start. As can be seen from the two attached photos, the racing was close and
competitive. One photo shows six Scots on the starboard tack layline closing in on the
windward mark. The other photo shows four Scots running to the downwind finish line.
Special thanks to Csilla Gal for organizing the event and Kevin Longenbach for
skippering the Race Committee boat. Their flexibility and teamwork made this event
possible even with a short notice and some logistics challenges.
Photo by Dave Beckett.
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The Second Rookie Regatta will be held August 29th!
1:00 pm - 4:00 pm BBQ and Potluck in the Grove
(Contact Amy, Social@scow.org for
more information and to volunteer)
3:00 pm Race Orientation and Q&A
(Contact Dave, vice@scow.org for
more information)
4:00 pm Launch Boats
4:30 pm Practice Starts
5:00 pm Races – First warning
7:30 pm End – All boats pier side

www.scow.org
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What Knot?

If you’d like to get some training in before the end of the season, visit http://scow.org/learn
for details. Our fall Basic class is scheduled for September, fall Cruiser class is scheduled for
October, and Capsize will be held on August 22nd. Contact Jonathan at training@scow.org with
any training questions.

US Coast Guard Auxiliary Training Opportunities

Other opportunities for training include offerings from the US Coast Guard Auxiliary. See their
entire course offering at http://www.cgaux.org/boatinged/class_ finder/index.php

Planning to Charter?

The Mediterranean countries, and soon Belize, require that charterers posses “sailing licenses”
when operating in their waters. A “license” can be an International Competency Certificate
(ICC) or an International Proficient Certificate (IPC). There are several companies in the US
that can issue an ICC but it must be renew every five years. The IPC does not expire and can
be issued by US Sailing or the American Sailing Association (ASA). ASA has established a
procedure that allows experienced sailors to bypass the courses that would normally be required
to apply for an IPC. In order to qualify, candidates must posses the skills listed at http://asa.
com/certifications/asa-104-bareboat-cruising/

This knot is commonly known as the
Midshipman’s (Taut Line) Hitch, which
creates an adjustable loop in the end of a rope.
The knot can be slid up and down the standing
end but when tightened holds securely. This
knot can be tied and tightened while under
load, as opposed to the bowline. Click here to
learn how!

Member Pete Stogis is also an ASA certified instructor and conducts clinics to enable sailors
to obtain the IPC. The cost for the exams and ASA certification fee, etc. is about $95. ASA
charges another $45 for the IPC. If you qualify and wish to participate in a clinic contact him by
email (pedsto@compuserve.com) The next clinic will be Sept 12. If that doesn’t work, let him
know your interest anyway so he can plan other dates.

From http://www.animatedknots.com/
midshipmans/index.php?Categ=boating&L
ogoImage=LogoGrog.jpg&Website=www.
animatedknots.com
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Hail & Farewell Celebration

In last month’s issue of ChaNNels, Sailing is
a Risk Sport highlighted a risk that we may
have not always been completely conscience
of when out on the water. Whether racing or
cruising, the boom is a potential source of
serious injury, or worse.
Continuing on this
subject is a post that
you are all urged to take
a moment to read. In
sailnet.com’s “Deadly
Serious about Booms”
the author identifies
some fundamental
lessons learned, as well
as some solutions that
are used and may be
adopted to keep the risk
of injury from swinging
booms in check. Thank
you Elisabeth Graham
for sharing this link.

16

the number of
deaths from
flying booms or
whipping main
sheets over the
past 21 years.
From
http://www.sailnet.
com/forums/
seamanshiparticles/19281deadly-seriousabout-booms.html

If you admired the cooling neckwear Kris
was modeling at Social Sail on July 30,
here’s a link with more information on what
is available at REI. You can also find these
from other makers on Amazon.com. http://
www.rei.com/product/691097/kafkas-kool-tie
9

Scow’s annual Hail & Farewell Celebration will be held at Pinstripes in Georgetown. Hail &
Farewell is SCOW’s annual awards ceremony where volunteers are honored, we reflect on the
year’s events, announce the newly elected Board of Directors and celebrate with dancing, food,
and drinks. Tickets are on-sale and will be sold at a discounted rate of $45 per person until
September 30. (After this date, the price will increase to $55.) Please visit http://scow.org/hf2015
to register.

Optimistic SCOW members Ray and Jonathan preparing the canopy for a soggy Social Sail
in June. Thankfully, July’s weather was more cooperative and condusive to some great Social
Sail events, including the well received Ice Cream Sundae Social Sail held on July 23, 2015.

From our Social Director Amy: On Thursday September 3rd, we will be changing up social
sail a bit… PUPsicles and Popsicles... it will be for both sailors AND their four legged
friends. Boats will still set sail as normal but feel free to bring your (well behaved) dog to
socialize on land. Popsicles will be provided for the humans and water for the dogs.
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Training Director .................................... Jonathan Thron..........................training@scow.org
Skipper Director....................................... Rob Reuter.................................skipper@scow.org
Social Director......................................... Amy Deckelbaum......................social@scow.org
Maintenance Director.............................. Jim Talley..................................maintdir@scow.org
River/Bay Director................................... Kristine Sadusky.......................river@scow.org
Racing Director........................................ Julian Mallett............................racing@scow.org
Membership Director............................... Elisabeth Graham......................membership@scow.org
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Commodore.............................................. Luis Rivas..................................commodore@scow.org
Vice Commodore..................................... David Beckett............................vice@scow.org
Secretary.................................................. Barbara Thacker........................secretary@scow.org
Treasurer.................................................. Mike Hooban............................treasurer@scow.org

2015 Board Appointees
Chair, Training & Skipper
Certification Committee................. John Rogers...............................TSCC@scow.org
Chair, Boat Assets Committee................. Alex White................................BAC@scow.org
Chair, Investments Committee................. VACANT...................................investment@scow.org
Chair, Audit Committee........................... VACANT...................................audit@scow.org
Channels Editor........................................ Barbara Thacker........................editor@scow.org
Membership Coordinator......................... Henry Cheng.............................members@scow.org
Email Administrator................................ Jeff Teitel...................................postmaster@scow.org
Picasa Pictures......................................... George Clark.............................pictures@scow.org
Web Editor............................................... Luis Rivas..................................webmaster@scow.org
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The 2015 Membership
Directory is available.
You will find it in the
scow.org Members
Section, Membership
Directory page. Print
it two-sided and
fold and staple it to
be your 5.5” x 8.5”
booklet.

Sailing Club of Washington

Membership
Directory
June 2015

Photo by Joe Philip

AMENDED AND RESTATED BYLAWS
OF THE
SAILING CLUB OFWASHINGTON
PURPOSE
The corporation, is a nonprofit corporation incorporated in the District of Columbia as the Sailing Club of
Washington (hereinafter, the “Club”), shall provide its membership with opportunities to sail, to exchange
information about sailing, to learn safe boating procedures, and to meet others in the Potomac
River/Chesapeake Bay area with similar interests. The Club shall plan activities for both the novice and
experienced sailor.
ARTICLE I: OFFICES
The principal office of the Club shall be located in Washington, District of Columbia. The Club may
establish such other offices, either within or outside of the District of Columbia, as the Board of Directors
may designate, or as the business of the Club may require from time to time.
ARTICLE II: MEETINGS
Section 1. Annual Meetings. The Annual Meeting of the members shall be held on the second Monday in
November of each year for the purpose of electing officers and directors and for the transaction of such
other business as may come before the meeting. If the Board of Directors, hereinafter called the Board,
determines that the Annual Meeting should not be held on the date specified, it shall establish another date
and cause the meeting to be held at that time.
Section 2. Special Meetings. Special Meetings of the members for any purpose may be called by the
Commodore, by a majority of the Board, or by written petition to the Commodore, signed by ten (10)
percent
of the total membership entitled to vote at such meeting.
Section 3. General Meetings. General Meetings will be held each month unless otherwise determined by
the board.
Section 4. Notice of Meetings. Written or printed notice, stating the place, day, hour, and purpose of each
Annual or Special Meeting, shall be mailed or delivered to each member not less than ten (10) nor more
than thirty (30) days before the date of the meeting.
Section 5. Fixing Date of Record of Membership. The Board may set a date of record for determining
members entitled to notice of and to vote at an Annual or Special Meeting. Such date of record shall not be
more than thirty (30) days prior to the meeting in question. If no action is taken to set a date of record, the
date of record for voting shall be at midnight of the day preceding the meeting in question.
Section 6. Membership List. The Secretary shall make available, to any member who requests it, a true
and complete roster, including name and address, of each member entitled to vote.
Section 7. Quorum. Fifteen (15) percent of the entire membership entitled to vote, in person or by proxy,
shall constitute a quorum at an Annual or Special Meeting. At a General Meeting unless a majority of the
Board objects to a vote at the time of that vote, those members present in person and by proxy shall
constitute a quorum.
Section 8. Proxies. Except for votes under Article IV, Section 9, at all meetings of the members, a member
may vote by written proxy signed by the member, noting the specific item(s) for which the vote is to be
recorded. A member’s proxy may be voted only by another member present at the vote in question.

Sailing Club of Washington Bylaws
Amended November 14, 2011
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Section 9. Voting of Members. Each member shall be entitled to one vote on each matter submitted for a
vote at any meeting. A simple majority shall decide any issue. Commencing January 1, 2011, the Club will
utilize electronic/online voting or may use other methods deemed appropriate by the Board for Club
elections, annual meetings and special meetings. Paper ballots will be issued Club member(s) who request
paper ballots be sent to said member(s).

Section 10. Vote Inspectors. Two (2) or more vote inspectors may be elected by the members present at a
meeting, or, without objection by any member, may be appointed by the Commodore. The inspectors shall
open and close the polls, shall receive proxies, and shall decide all questions as to the standing of member,
the validity of proxies, and the acceptance or rejection of votes.
ARTICLE III: ELECTIONS
Section 1. Time and Place. The election of officers and directors shall be held each year at the Annual
Meeting by secret ballot. Polls will close thirty (30) minutes after the stated time for the meeting, unless
otherwise decided by the Board.
Section 2. Nominating Committee. Not less than sixty (60) days prior to each Annual Meeting, the Board
will appoint a Nominating Committee to prepare a list of nominees for election to the positions that will be
open for election at the Annual Meeting. The Committee will nominate at least one (1) candidate each for
the Officer positions of Commodore, Vice Commodore, Secretary, Treasurer, and at least one (1) candidate
each for the following seven (7) Director positions: (1) Training Director, (2) Skipper Certification
Director, (3) Social Activities Director, (4) Maintenance Director, (5) River/ Bay Activities Director, (6)
Racing Director and (7) Membership Director. The Nominating Committee report will be presented at the
regular Board Meeting and the regular General Meeting for the month preceding the Annual Meeting at
which the election is to take place. Additional nominations may be made from the floor by Club members
at the regular General Meeting preceding the Annual Meeting and, upon acceptance of a second, the
name(s) will be entered in nomination. Nominations will then be closed.
Section 3. Acceptance of Nomination. The Nominating Committee will contact each proposed candidate
to be certain of the candidate’s interest in the position and the candidate’s possible acceptance of the
nomination, should the committee decide to include the candidate’s name on the slate, before the ballot is
prepared. The Committee shall also contact members nominated from the floor at the meeting preceding
the Annual Meeting to determine their availability for office. These nominees, if available, are
automatically placed on the ballot. Candidates may run only for a single Officer or Director position and
the Nominating Committee shall identify the Officer or Director position for which each candidate is
running in its report and on the ballot.
Section 4. Procedures. The Board shall prescribe procedures to ensure secrecy and fairness of the election,
including provision for absentee balloting. The election procedures shall be provided to all members at
least twenty-five (25) days prior to the elections. The committee shall provide information about the
candidates and a ballot to all members at least ten (10) days before the Annual Meeting.
Section 5. Election Returns. A team of two (2) or more vote inspectors shall monitor the election, count
the secret ballots, and announce the results of the election at the Annual Meeting. For each Officer and
Director position on the ballot, the candidate for that position receiving the highest number of votes cast
shall be declared elected.
ARTICLE IV: OFFICERS AND BOARD OF DIRECTORS
Section 1. Officers and Directors. The Officers of the Club shall be a Commodore, a Vice Commodore, a
Secretary, and a Treasurer. The number of Directors shall be between ten (10) and twelve (12) and shall
include the duly elected Commodore, Vice Commodore, Secretary, and Treasurer and at least six additional
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Directors with titles as follows: (1) Training Director, (2) Skipper Certification Director, (3) Social
Activities Director, (4) Maintenance Director, (5) River/Bay Activities Director, (6) Racing Director and
(7) Membership Director.
Section 2. Elections. The election of the Officers and Directors shall be at the Annual Meeting, as
presented in Article II and Article Ill. In the event that a quorum is not present for elections, the existing
Directors shall serve until such time as the election is held.
Section 3. Chairman, Organization. The Commodore shall be Chairman of the Board. The Commodore,
or, in the absence of the Commodore, the Vice Commodore; or in the absence of the Commodore and the
Vice Commodore, the Secretary; or, in the absence of the Commodore, the Vice Commodore and the
Secretary, the Treasurer; or in the absence of the Commodore, the Vice Commodore, the Secretary, and the
Treasurer, a member of the Board selected by the members present, shall preside at meetings of the Board.
The Secretary of the Club or an Assistant Secretary, as designated by the Commodore or other presiding
officer, shall act as Secretary and record the minutes of such meeting.
Section 4. Tenure. Each Director shall hold office from January 1 to December 31, following the date of
election or appointment, except as prescribed in Section 10 of this Article.
Section 5. Meetings. The Board may hold meetings at its discretion without notice to the Club
membership. However, all members of the Board must be notified at least seven (7) days prior to each
meeting of the Board. Any member of the Club may attend a Board meeting as an observer and/or to
address the Board regarding Club business. Members wishing to address the Board should advise the
Commodore (or other officer presiding over the Club pursuant to Article V) in advance so that they may be
placed on the agenda. Any or all of the Directors may participate in a meeting of the Board or any
committee thereof by conference telephone or similar communications equipment by means of which all
persons participating in the meeting can hear each other.
Section 6. Action by Directors Without a Meeting. Unless otherwise restricted by the Certificate of
Incorporation or these Bylaws, any action required or permitted to be taken at any meeting of the Board, or
of any committee thereof, may be taken without a meeting if all members of the Board or of such
committee, as the case may be, consent thereto in writing, and the writing or writings are filed with the
minutes of proceedings of the Board or committee.
Section 8. Quorum and Adjournment. A majority of the number of Directors fixed by Section 1 of this
Article shall constitute a quorum for a Board meeting. Except for votes under Article IV, Section 10,
Board members may vote by proxy and the proxy shall be counted as part of the quorum necessary to
conduct business. The proxy shall be delivered in writing to the Commodore (or other officer presiding
over the Club pursuant to Article V) in advance of the meeting specifying the Board member authorized to
vote the proxy and shall be entered into the minutes of the meeting. If Board business must be conducted
between regular meetings, the Commodore (or other officer presiding over the Club pursuant to Article V)
may conduct such business by telephone or electronic mail poll, with such votes recorded in the minutes of
the next regular Board meeting. Except for actions taken under Section 10 of this Article, any action taken
by a majority vote of the members of the Board present shall constitute an action taken by the entire Board,
unless a written dissent is entered into the minutes of the meeting at which the action was taken. In the
event of such a dissent, no official action may be taken until a full quorum is present. Whether or not a
quorum is present to conduct a meeting, any meeting of the Board (including an adjourned meeting) may
be adjourned by a majority of the Directors present, to reconvene at a specific time and place. It shall not be
necessary to give to the Directors present at the adjourned meeting notice of the reconvened meeting or of
the business to be transacted, other than by announcement at the meeting that was adjourned; provided,
however, that notice of such reconvened meeting, stating the date, time, and place of the reconvened
meeting, shall be given to the Directors not present at the adjourned meeting in accordance with the
requirements of Section 6 hereof.
Section 9. Resignations and Vacancies. Any Officer or Director may resign at any time by giving written
notice to any member of the Board or the Secretary. Unless otherwise stated in such notice of resignation,
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the acceptance thereof shall not be necessary to make it effective; and such resignation shall take effect at
the time specified therein or, in the absence of such specification, it shall take effect upon the receipt
thereof. Any vacancy occurring in any Officer or Director position will be filled by appointment of a
qualified Club member by the remaining members of the Board within thirty (30) days of the occurrence of
the vacancy. In the event of simultaneous vacancies in the offices of Commodore and Vice Commodore, or
in the absence or disability of both, the Board of Directors shall choose an Acting Commodore within thirty
(30) days. An Officer or Director so appointed shall serve the unexpired term of the predecessor, unless
removed from office as prescribed in Section 10 of this Article.
Section 10. Removal. An Officer or Director of the Board may be removed with or without cause by a two
thirds (2/3) majority of all of the members of the Board entitled to vote generally in the election of
directors. Any officer appointed by another officer may be removed with or without cause by such officer.
Section 11. Compensation. No salary shall be paid to the Officers or Directors of the Club, nor shall they
receive any fee or travel money for attending Board meetings. However, subject to the restrictions in
Article VII, Section 5, they shall be reimbursed from the Treasury of the Club for properly receipted
advances made in its behalf by them, for properly approved travel other than to and from Board meetings,
and for other properly receipted personal expenses necessarily incurred in exercising their responsibilities
of office, subject to the restrictions in Article VII, Section 5.
Section 12. Manner of Acting. Except as otherwise provided in the Certificate of Incorporation, these
Bylaws and the laws of the District of Columbia, all actions taken by the Board shall be taken by a majority
vote of the members then in office. The act of the majority of the Directors present at a meeting at which a
quorum is present shall be the act of the Board. Any action required or permitted to be taken by the Board
may be taken without a meeting if all the members of the board consent, in writing, to the action and the
consents are filed with the minutes of the meetings.
Section 13. Presumption of Assent. A Director of the Club who is present at a meeting of the Board at
which action on any corporate matter is taken shall be presumed to have assented to action being taken on
such matter unless he or she files a written dissent to such action with the person acting as the Secretary of
the meeting the meeting before the adjournment thereof, or shall forward such dissent by registered mail to
the Secretary of the Club immediately after the adjournment of the meeting. Such right to dissent shall not
apply to a Director who voted in favor of such action.
Section 14. Indemnification. The Directors, officers and former Directors or Officers shall be indemnified
by the Club against expenses actually and reasonably incurred by that person in connection with the
defense of any action, suit or proceeding, civil or criminal, in which that person is made a party by reason
of being or having been a Director or officer of the Club, except in relation to matters in which that person
was adjudged, in the action, suit or proceeding, to be liable for gross negligence or misconduct in the
performance of corporate duties.
Section 15. Execution of Instruments. Checks, notes, drafts, other commercial instruments, assignments,
guarantees of signatures and contracts (except as otherwise provided herein or by law) shall be executed by
the Commodore, Vice Commodore, Treasurer, Secretary or such officers or employees or agents as the
Board or any of such designated officers may direct.
Section 16. Mechanical Endorsement. The Commodore, Vice Commodore, Treasurer or Secretary may
authorize any endorsement on behalf of the Club to be made by such mechanical means or stamps as any of
such officers may deem appropriate.
ARTICLE V: DUTIES AND POWERS OF OFFICERS AND DIRECTORS
Section 1. General Powers. The following business and affairs of the club can be exercised by the general
membership only at the Annual Meeting or at a Special Meeting called for that purpose: election of officers
under Article III; removal of officers; voting on changes in fees, dues and assessments under Article VIII,
Section 5; and voting on the form of the corporate seal under Article X. All other business and affairs of the
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Club shall be managed by its Board of Directors, which shall establish the policies and procedures for Club
operations. The Officers shall carry out the policies and procedures established by the Board. The policies
and procedures duly established by the Board shall remain in effect until repealed, revised, or superseded
by a newly adopted policy or procedure. A brief description of existing policies and procedures adopted by
the Board, along with the date of their adoption, shall be published each year in the Membership Directory.
Section 2. Commodore. The Commodore shall be the principal executive officer of the Club and, subject
to the control of the Board, shall supervise and control all of the business and affairs of the Club. The
Commodore shall preside at all meetings of the membership and of the Board. The Commodore may sign,
with any one of other Officer, any deeds, contracts, and other instruments that the Board has authorized.
The Commodore shall have the authority to appoint program coordinators, committee members or advisors
to the Club or Board to support the conduct of Club business.
Section 3. Vice Commodore. In the absence of the Commodore or in the event of the Commodore’s
inability or refusal to act, the Vice Commodore shall perform the duties of the Commodore, and, when so
acting, shall have all the powers of and be subject to all the restrictions on the Commodore. The Vice
Commodore shall be an ex officio member of all committees that shall be established by the board or
Commodore. The Vice Commodore shall perform such other duties as from time to time may be assigned
to him or her by the Commodore or the Board. To provide continuity in club affairs, the Vice Commodore
would be expected in the normal course of events to be nominated as a candidate for election to the position
of Commodore in the following year; however, this expectation would not prevent the Vice Commodore
from declining such nomination or preclude others from also standing for election as Commodore.
Section 4. Secretary. In the temporary absence of the Commodore and Vice Commodore, the Secretary
shall perform the duties of the Commodore, and, when so acting, shall have all the powers of and be subject
to all the restrictions on the Commodore. The Secretary shall (a) keep the minutes of all business transacted
at Club and Board meetings; (b) provide each new member with a copy of these Bylaws at the time the
member first joins the Club and a replacement copy each time the Bylaws are revised; (c) see that all
notices are duty given in accordance with the provisions of these Bylaws; (d) be custodian of the Club
records; (e) keep a current register of the name, address and telephone numbers of each Club member; (f)
have general charge of the membership books of the Club; and (g) perform all duties incident to the office
of Secretary and such other duties as from time to time may be assigned by the Commodore or the Board.
Section 5. Treasurer. In the temporary absence of the Commodore, Vice Commodore, and Secretary, the
Treasurer shall perform the duties of the Commodore, and, when so acting, shall have all the powers of and
be subject to all the restrictions on the Commodore. The Treasurer shall (a) have charge and custody of and
be responsible for all funds of the Club; (b) receive and give receipts for money due and payable to the
Club from any source, and deposit all such money in the name of the Club in such banks and other
depositories approved by the Boards; (c) be custodian of the Incorporation Seal of the Club, and see that the
seal is affixed to all documents authorized by the Club or Board; and (d) perform all duties incident to the
office of Treasurer and such other duties as from time to time may be assigned by the Commodore or the
Board. The Board shall obtain bond or other surety for the Treasurer.
Section 6. Succession. If both the Commodore and Vice Commodore are unable or unwilling to act, the
position of Commodore shall be filled according to the procedures specified in Article IV, Sections 9 and
10.
Section 7. Directors The Directors elected pursuant to Article III, Section 2 shall have the following
general duties:
(1) Training Director: responsible for organizing the Club’s training programs;
(2) Skipper Certification Director: responsible for ensuring that skippers who use the club’s boats are
properly checked out and qualified;
(3) Social Activities Director: responsible for organizing the club’s social events;
(4) Maintenance Director: responsible for organizing the maintenance of the club’s boats;
(5) River/Bay Activities Director: responsible for organizing activities for members on the
Potomac River and Chesapeake Bay;
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(6) Racing Director: responsible for organizing the Club’s racing program; and
(7) Membership Director: oversees recruitment and retention of membership.
The Commodore may assign the Directors such other functions as may be necessary to carry out the affairs
and programs of the club. With the approval of the Board, the Commodore may appoint up to two
additional Directors as required to carry out new programs or other duties for which the Commodore deems
Board membership to be appropriate. Also, with the approval of the Board, the Commodore may reassign
Director responsibilities.
Section 8. Additional Duties of Officers, Directors or Coordinators. Each Officer, Director or
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Coordinator shall maintain an inventory of SCOW equipment utilized in their area of responsibility, and a
“pass down” book to consist of SCOW procedures and policies, a current position description, schedules or
timelines followed in the past, planning forms, training materials, contracts and other records pertinent to
their area of responsibility. The inventory list and “pass down” book shall be updated by the outgoing
Officer, Director or Coordinator to reflect dispositions and additions of equipment, and changes in
procedures, policies, schedules or forms during the current year, and delivered to the newly elected
Commodore for distribution to the appropriate Officer, Director or Coordinator following the November
elections.
ARTICLE VI: COMMITTEES
Section 1. Nominating Committee. The Nominating Committee shall consist of at least five (5) Club
members. The term “Club members” as used in this article shall mean members of SCOW in good
standing. Its composition shall include at least one (1) past Commodore, if available; one (1) member of the
Board; and one (1) non-Board Club member. Its duties are defined in Article III.
Section 2. Boat Asset Committee. The Boat Asset Committee shall be appointed by the Board and shall
consist of a minimum of six (6) Club members, including the current Director responsible for maintenance
and at least one other member of the Board and two (2) Club members who are boat owners. Its duties shall
include planning for the utilization of and recommending acquisition of boats for Club use to the Board and
the general membership. The Boat Asset Committee shall use a professionally licensed marine surveyor to
conduct a full and proper marine survey of any new or used boat to be purchased if such boat is twenty (20)
feet or longer in length overall (LOA) measurement. Such survey shall be conducted with the boat hauled
from the water as well as in the water for purposes of detailed hull inspection and include a rigging
inspection aloft. A proper written report of this marine survey shall be required of said surveyor for review
by the Committee and the Board before final purchase of the boat. The Boat Asset Committee shall inspect
all club boats at least semi-annually to ensure that all required safety equipment is available and in working
condition and shall ensure that the Director assigned to oversee maintenance inspects the boats for safety
on an ongoing basis. The Boat Asset Committee annually shall provide to the Commodore and incoming
Board a report on the status of club boats with recommendations for the following year.
Section 3. Audit Committee. The Audit Committee shall be composed of Club member(s) other than the
current Treasurer or the Treasurer from the year being audited.
Section 4. Training and Skipper Certification Committee. A Training and Skipper Certification
Committee shall be appointed by the Board and shall consist of a minimum of five (5) Club members,
including at least one past Training Director (if available). In addition, the current Training Director and the
Director or Coordinator of Skipper Certification shall be members ex officio. The Committee shall advise
and assist the Training Director and the Skipper Coordinator with respect to the establishment of standards
and procedures for training and skipper certification, and the planning and implementation of their
responsibilities. The Committee shall ensure that standards and procedures for training and skipper
certification promote safety and safe boating skills, as well as compliance with any applicable laws or
regulations. The Training and Skipper Certification Committee shall also give advice and assistance to the
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Directors responsible for Training and Skipper Certification with respect to the establishment of standards
and procedures for appointment and removal of trainers and check-out skippers. Annually, these
Directors shall present to the Board a list of trainers and check-out skippers who satisfy these standards for
approval by the Board. These Directors may also recommend that the Board remove such trainers or
checkout skippers from the approved list. No person shall be authorized to skipper the club's boats unless
he or she has shown evidence of completing a safe boating course or test approved by the National
Association of State Boating Law Administrators (NASBLA)
Section 5. Investment Committee. SCOW shall have an Investment committee that shall manage the
investment assets of the club. The Investment Committee shall oversee investment research and analysis
(whether conducted by a member of SCOW or an investment adviser or an investment firm) and shall
recommend to the Board how Club assets are to be invested for consideration. The Board is not bound by
the Committee's recommendation and may, in its discretion, approve or disapprove the investment, in
whole or part. The Investment Committee shall develop and maintain an investment strategy with the goal
of achieving the maximum rate of return on investments, while minimizing risk. The investment of Club
assets shall comply with the SCOW Investment Policy currently approved by the Board. The investment
Committee shall submit a written report to the Board each quarter on the status of Club investments.
The Investment Committee shall be composed of no more than five members. Members of the Investment
Committee shall be members of SCOW in good standing. The SCOW Commodore and SCOW Treasurer
shall each be a member of the Investment Committee. If available and a member in good standing, the
immediate past Treasurer of SCOW shall be a member of the Investment Committee. The Commodore
shall recommend and the Board shall approve other members of the Investment Committee in accordance
with the provisions of Article VI, Section 5.
Section 6. Other Committees and Positions. The Board may create itself, or empower the Commodore to
create, such positions or committees as may be desirable to carry out the program and affairs of the club.
The Board or Commodore shall define the duties of such positions or committees and shall appoint and/or
remove the member(s) to fill them. The Commodore may assign an Officer or Director to oversee the
activities of such positions or committees.
ARTICLE VII: CONTRACTS AND FINANCIAL ACTIVITIES
Section 1. Contracts. The Board may authorize and/or withdraw authorization from any Board member to
enter into any contract or execute and deliver any instrument in the name of the Club. No Club member
shall enter any contract or make any expenditure on behalf of the Club without specific authorization of the
Board. Such authorization may be general or confined to specific instances. Debt may be incurred only for
periods not to exceed ninety (90) days, and only for the purposes of paying operating expenses.
Section 2. Budget. The Board shall approve the annual budget no later than the February Board meeting of
each year, and published in the SCOW newsletter no later than April. A mid-year review of the budget
shall be held and the budget adjusted accordingly. If the Board fails to enact a budget, the actual operating
receipts and expenditures from the prior year shall be the budget. No later than the December Board
meeting, the outgoing Board shall prepare a draft budget proposal for the following year, with supporting
details relative to proposed income and expenditure items, to be delivered for consideration by the newly
elected Board.
Section 3. Checks, Drafts, Etc. All checks, drafts or other orders for payment of money, notes, or other
evidences of indebtedness issued in the name of the Club shall be signed by any two (2) of the Board
authorized signatures for amounts greater than $500; any one signature shall suffice for amounts less than
or equal to $500.
Section 4. Deposits. All Club funds, not otherwise employed, shall be deposited within thirty (30) days of
receipt to the credit of the Club in such federally-insured banks or depositories as the Treasurer may select
and the Board has approved.
Section 5. General Expenditures. During any calendar month, a Board member, Coordinator or
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Chairperson may only obligate amounts up to $500 of their approved budget allocation, without further
consultation with the Board, so long as it is within the reasonable purposes for which the budget allocation
was established. Such obligations shall be reported to the Board at the next Board meeting after the
obligation is incurred. Obligations higher than that amount must be approved by a majority vote of the
Board. The approval may be obtained by a telephone or email poll of the Board conducted by an officer
during which reasonable attempts must be made to contact all Board Members and a majority of the
Board Members approve the obligation. Alternatively, such obligation of more than $500 may be ratified at
the next Board meeting after the obligation is incurred; however, the individual making the obligation must
recognize that some or all of the obligation may not be ratified. Member requests to the Treasurer for
reimbursement of expenses must have been authorized in advance by the responsible Board member or
Chairperson and be accompanied by appropriate receipts; however, the individual making the obligation
must recognize that some or all of the obligation may not be ratified.
Section 6. Boat Asset Fund. The Board shall establish a Boat Asset Fund. The funds shall be maintained
in a separate bank account from the Club’s general account and all interest shall accrue to the Boat Asset
Fund. Any use of these funds other than for boat-related capital expenditures shall require the approval of
the membership at a Special Meeting. A minimum of nine (9) percent of the annual gross receipts of the
Club from training fees, skipper fees and membership dues shall be transferred to the Boat Asset Fund each
year, however, the Board may transfer a larger amount should the Club's financial situation warrant. The
sale proceeds of any boat-related capital asset shall be deposited to the Boat Asset Fund.
Section 7. Reserve Fund. The Board shall establish and maintain a reserve fund equal in amount to the
total fixed expenditures (e.g., insurance, slip fees, rents, service of debt, etc.) that are projected for the then
current year budget. This reserve fund shall be maintained to ensure the financial viability of the club in
case total disbursements in any year has significantly exceeded budgeted levels. The reserve fund is
intended to allow the club to pay its fixed costs and ensure continuity of operations in the year following
the overrun until such time as the general fund is restored to balance. Withdrawals from the Reserve Fund
may be authorized only by the Board after notice to the general membership and a plan for restoration of
the Reserve Fund and balancing of the general fund shall be announced to the membership at time
withdrawal is made. At or before the December meeting each year, the outgoing Board will establish the
dollar amount of the Reserve Fund based on the fixed expenses for the current year, and this amount will be
passed on to the incoming Board in the Reserve Fund. The Board shall budget and plan its annual expenses
to ensure that adequate operating funds will remain in the club’s accounts at the end of the year so that the
succeeding Board will not have to make use of the Reserve Fund.
Section 8. Audit. The Club accounts shall be audited annually and a written audit report prepared by the
Audit Committee. A summary of this report shall be published in the SCOW newsletter.
ARTICLE VIII: MEMBERSHIP
Section 1. Eligibility. All persons eighteen (18) years of age or older interested in sailing are eligible for
membership. Membership will be effective upon receipt of the written application accompanied by dues
payment.
Section 2. Application. Each application shall be accompanied by the membership fee and a waiver of
claim against the Club and/or its officers and/or its agents, in such form as the Board may prescribe, for
injuries sustained while engaging in Club activities or while aboard Club vessels or Club properties, signed
by the applicant, including a statement signed by the applicant that the applicant is willing to be governed
by the rules and Bylaws of the Club, and, while aboard vessels of the Club, to give obedience to the
commands of the person in charge of the vessel.
Section 3. Shareholders. Acceptance of application for membership into the Club shall mean that the
member is considered as a shareholder, without financial interest in the Club.
Section 4. Responsibilities. Members of the Club shall abide by the rules, policies, and Bylaws of the
Club. All Members shall help maintain the Club’s boats or assist with other Club functions.
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Section 5. Fees, Dues, and Assessments. Members are liable for fees, dues and assessments that shall be
established by the Board from time to time. Any fee, dues, or assessment set by the Board may be reduced,
increased, or canceled by a majority vote of all members voting, in person or by proxy, at a Special
Meeting of the members.
Section 6. Financial Delinquency. A member who is sixty (60) days in arrears of any assessment, dues, or
debt owed the Club shall be deemed to have resigned. Ten (10) days before the elapse of any such sixty day
period, the delinquent member shall be sent notice of the imminence of his resignation.
Section 7. Tenure and Transferability. Membership in the Club is not transferable, and it shall absolutely
cease and terminate when the member dies, resigns, or is expelled from membership.
ARTICLE IX: DISCIPLINARY ACTIONS
Section 1. Grounds. The Board, either on its own motion or upon the written complaint of any Club
member accompanied by justification, may consider disciplining a member for cause, such as violation of
Club policy, violation of State or Federal maritime laws, destruction of or damage to Club property, injury
to other individuals or behavior otherwise not consistent with the purposes of the Club.
Section 2. Procedures. Procedures shall be established by the Board and distributed to all members. If the
Board resolves to consider a complaint, the Secretary shall schedule a meeting to review the complaint and
shall notify the person(s) about whom the complaint has been made not less than ten (10) days prior to the
meeting, of the time and place of the meeting.
Section 3. Sanctions. The Board may impose sanctions including suspension of boat or other membership
privileges, suspension of membership, fines, reimbursement of costs to the Club, or expulsion from the
Club. Expulsion shall require a two thirds (2/3) vote of the entire Board. Lesser sanctions shall require a
majority vote.
ARTICLE X: SEAL
The Board shall provide a Corporate Seal that shall be in a form voted on by Club members and in
accordance with the designated specifications for a Seal of Incorporation in the District of Columbia.
ARTICLE XI: WAIVER OF NOTICE
Whenever any notice is required to be given to any member or Director of the Club under the provisions of
the Bylaws or under provisions of the Articles of Incorporation, a waiver thereof in writing, signed by the
person or persons entitled to such notices, whether before or after the time stated therein, shall be deemed
equivalent to the giving of such notice.
ARTICLE XII: PARLIAMENTARY AUTHORITY
The most recent edition of Robert’s Rules of Order, Newly Revised, shall govern the Club, unless
inconsistent with these Bylaws.
ARTICLE XIII: AMENDMENTS
These Bylaws may be altered, amended, or repealed, and new Bylaws adopted by a majority vote of all
members voting, in person or by proxy, at any Annual, Special, or General Meeting, when the proposed
amendment and notice of the time and place of the meeting have been submitted in writing to the
membership at least (10) days and not more than thirty (30) days prior to the meeting. The current Bylaws
shall be published annually in the Membership Directory.
ARTICLE XIV: INDEMNIFICATION
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Section 1. Indemnification provisions in Certificate of Incorporation. The provisions of this Article
XIV are intended to supplement the Certificate of Incorporation pursuant. To the extent that this Article
XIV contains any provisions inconsistent therewith, the provisions of the Certificate of Incorporation shall
govern. Terms defined in the Certificate of Incorporation shall have the same meaning in this Article XIV.
Section 2. Undertakings for Advances of Expenses. If and to the extent the Code requires, an
advancement by the Club of expenses incurred by an indemnitee pursuant to the certificate of Incorporation
(hereinafter an "advancement of expenses") shall be made only upon delivery to the Club of an undertaking
(hereinafter an "undertaking"), by or on behalf of such indemnitee, to repay all amounts so advanced if it
shall ultimately· be determined by final judicial decision from which there is no further right to appeal
(hereinafter a "final adjudication") that such indemnitee is not entitled to be indemnified for such expenses
under the certificate of Incorporation or otherwise.
Section 3. Claims for Indemnification. If a claim for indemnification under the Certificate of
Incorporation is not paid in full by the Club within sixty (60) days after it has been received in writing by
the Club, except in the case of a claim for an advancement of expenses, in which case the applicable period
shall be twenty days, the indemnitee may at any time thereafter bring suit against the Club to recover the
unpaid amount of the claim. If successful in whole or in part in any such suit, or in a suit brought by the
Club to recover an advancement of expenses pursuant to the terms of an undertaking, the indemnitee shall
be entitled to be paid also the expense of prosecuting or defending such suit. In any suit brought by the
indemnitee to enforce a right to indemnification hereunder (but not in a suit brought by the indemnitee to
enforce a right to an advancement of expenses) it shall be a defense that, and in any suit by the Club to
recover an advancement of expenses pursuant to the terms of an undertaking, the Club shall be entitled to
recover such expenses only upon a final adjudication that, the indemnitee has not met the applicable
standard of conduct set forth in the District of Columbia Nonprofit Corporation Act (the “Act”) (or any
successor provision or provisions thereto). Neither the failure of the Club (including the Board or
independent legal counselor) to have made a determination prior to the commencement of such suit that
indemnification of the indemnitee is proper in the circumstances because the indemnitee has met the
applicable standard of conduct set forth in the Act (or any successor provision or provisions), nor an actual
determination by the Club (including the Board or independent legal counsel) that the indemnitee has not
met such applicable standard of conduct, shall create a presumption that the indemnitee has not met the
applicable standard of conduct or, in the case of such a suit brought by the indemnitee, be a defense to such
suit. In any suit brought by the indemnitee to enforce a right to indemnification or to an advancement of
expenses hereunder, or by the Club to recover an advancement of expenses pursuant to the terms of an
undertaking, the burden of proving that the indemnitee is not entitled to be indemnified, or to have or retain
such advancement of expenses, under the certificate of Incorporation or this Article V or otherwise, shall be
on the Club.
Section 4. Insurance. The Club may maintain insurance, at its expense, to protect itself and any Director,
trustee, officer, employee or agent of the Club or another enterprise against any expense, liability or loss,
whether or not the Club would have the power to indemnify such person against such expense, liability or
loss under the Act.
Section 5. Severability. In the event that any of the provisions of this Article XIV (including any provision
within a single section, paragraph or sentence) is held by a court of competent jurisdiction to be invalid,
void or otherwise unenforceable, the remaining provisions are severable and shall remain enforceable to the
full extent permitted by law.
(As Amended At Annual Membership Meeting November 14, 2011)
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