
SCOW Seminar Series
- Racing Rules of Sailing  Part II - Marks 
and Starting
- Sail Fast!



• Imagined race walkthrough    6 March
• A. ROW Rules: 10, 11, 12 and 13   6 March
• B. Limits on ROW Boat 14, 15, 16 and 17  6 March 
• C. Mark Room: 18      13 March
• Sail Fast! Part 1 – Basic sail trim   13 March
• C. Obstructions: 19 and 20.    later
• Other Rules – Starting, Exoneration, Penalties 20 March
• Rule Recap, Spirit of the Rules & Protests  20 March 
• Starting and Course Strategies.   20 March
• Sail Fast! Part 2 – Advanced techniques  27 March
• Open – TBD by popular consent   27 March

March Seminar Program



Instructors

• David Metcalf – SCOW Racing Director 
• 1969 San Diego Bay Sailboat Racing Junior Campion (as 

crew)
• Winner of occasion race
• Skipper and Captain, FS 5240 Miss Mabel

• Jeff Neurauter- 
• 2023 Buccaneer North American Champion
• Macalpine-Downie/Gibbs Cup Trophy winner (2018, 

2019, 2021)
• Virginia Governor’s Cup, Buccaneer Class winner 

(2010,2014, 2015, 2018, 2019, 2021, 2022)
• North Carolina Governor’s Cup, Buccaneer Class winner 

(2008, 2013, 2022)
• SCOW member and WNR supporter



Sources



• Review: Section A: Right of Way Rules
• Review: Section B: Limits to the  ROW Boat
• Rule 18 and Mark Room
• Sail Fast! Basic Sail Trim

Overview



• 10: Port – Starboard
• 11: Windward – Leeward
• 12: Clear astern keeps clear of 

clear ahead
• 13: While tacking keep clear 

Review: Section  A: Right of Way





Review: Section B







Leeward gains overlap 
from astern – proper 
course only

Leeward gains overlap 
from clear ahead – 
luffing is allowed



Questions from Part I?



• Every Weekend - YouTube

Video – Every Weekend

https://www.youtube.com/watch?v=vkKb2Zo8Eb8&t=90s


Rule 18 - Mark Room

18.1 – Rule 18 Mark Room does not apply to boats on 
opposite tacks when beating, but does apply to boats on 
opposite tacks on a run.

18.2 – The heart of the Rule…



Rule 18 - Mark Room

18.3 – Special case for boat on port tacking inside the 
zone

18.4 – Special case for ROW inside boat at leeward 
mark

















18.3 Passing Head to Wind in the Zone 

 If you approach the mark 
on port tack it is risky to 
try to take the inside.













Quiz

Current

Room to 
tack!

(crickets)

1

2

1. Does yellow need to give blue 
room to tack?

2. If blue heads up to almost head 
to wind, does yellow need to 
give blue room to do so?



Quiz

1

2

Yellow protests, claiming blue had 
enough room. What is the call?

Blue’s boom strikes 
yellow during gybe



Quiz 34

Boat S (on starboard) is approaching leeward mark. Boat P 
(on port) is similarly approaching leeward mark on a 
collision course. S reaches zone first and hails “Starboard” 
and P hails “mark room”! When at the mark , P begins  to 
gybe inside of S and S is forced to bear away to avoid hitting 
P. S protests. 



• Boats A and B are approaching the mark 
on  starboard. The next leg is a downwind 
leg with time spent on both tacks. When A 
reaches the zone she is clear ahead of B. A 
bears away around the mark to her 
downwind sailing angle on Starboard. At 
this point she is overlapped with the mark 
B becomes overlapped inside. A bears 
away and gybes onto port. There is 
contact. Both protest.

Quiz 44

Hint: Mark Room is the space A needs to sail to the mark, 
leave it on the required side and sail the required course.



• Taking Mark Room - UK Sailmakers (youtube.com)
• Time permitting (min 35)
• Crowded Rounding (youtube.com)

Quiz - Video

https://www.youtube.com/watch?v=7ll2fyPLleA
https://www.youtube.com/watch?v=TqNHJLWKUPE




• Overview
• Main Sail Trim Techniques
• Jib Trim
• Reducing Heel in Heavier Wind
• Light Wind Technique

Sail Fast!



Sail Theory
Stalled   Luffing  Just right



Sail Theory



Sail Shape – Flat vs Full

Full Sail – More Power, holds wind 
when sailing down wind.
Flat Sail – Depower for control or 
Better pointing.

Mainsail shape controls:
• Mainsheet
• Halyard or Cunningham
• Boom Vang
• Outhaul
Other controls (not on FS)
• Traveler
• Backstay



Flying Scot – Mainsail Home Base



Flying Scot – Mainsail Home Base

Downhaul / Halyard

Error  on side of too 
loose. Wrinkles on 
bottom 1/3.

Top batten parallel to 
boom

Outhaul

Single crease, create 
loose “shelf”.

Upper sail 
“twist”

Boom Vang

• Snug so boom does not rise.
• No pressure in light air.
• Crank in heavy air to flatten sail



1. Read the MADD Sails or North Sails tuning guides
2. Go sailing. Get a feel for what seems to work
3. Observe top racers
4. Adjust sails as wind changes
5. After a good outing mark lines or positions.

Learning the correct sail tune



• Fairlead Car location
• Light wind - forward
• Heavy wind – back

• Halyard tension
• Loose, almost scallops in 

light wind
• Tight in heavy wind

• Use windward sheeting – jib 
clew even with middle of 
seat.

Jib Adjustments



• Tell tales – flowing aft 
smoothly

• Tell tales- breaking together?

Jib Adjustments



Flat is Fast

Proper Angle of Heel

Source: Former Racing 
Director and Fleet 
Captain, Dave Beckett



Heel Angle
Heeling vs Flat

High degree of heel = SLOW:
• Pushes a lot of water on leeward bow
• Causes excessive weather helm
• Causes drag (cavitation) from rudder
• Increases leeway

Sailing flat = FAST:
• Reduces all of the above
• Increases VMG toward mark



Reduce Heel 
Crew weight

• Move forward*
• Stay together
• Hike to 

windward
*In very heavy chop, weight aft to 
get bow up and increase speed



Reduce Heel 
Sail Controls

• Vang – On 
• Mainsheet – Ease
• Outhaul – Tight
• Luff – Tighten
o Halyard
o Cunningham



Reduce Heel
Sail Trim & Hike

Anticipate 
Gusts
• Ease
• Hike
• Trim



Excessive Weather 
Helm

Flatten Boat
• Vang On
• Ease Main
• Hike
• Adjust 

Centerboard



Flat and Fast
Crew
• Forward & 

together
• Hiking
Sail Controls
• Vang – tight
• Outhaul – tight
• Mainsheet eased



Sailing Angle 
and Speed
Look around at other 
boats
• Who’s sailing 

higher or faster?
• Why?
• Adjust boat and 

sail trim to 
optimize VMG



• Job 1: Create Laminar Flow
• Over bottom
• Through sails

• Ease sheets – anything to get 
laminar flow.

• Heel boat to leeward so sails have 
wing-like shape

• Stay Still!
• When wind completely dies, it will 

appear as a header. 

Light Air Technique



Heel to Leeward

• Gravity helps 
maintain sail 
shape

• Reduces wetted 
surface area of 
hull (drag)



• When wind completely dies, it will 
appear as a header. Don’t Tack.

• Roll Tack (see video).
• Crew forward and together.
• Spinnaker

• Will fill first, light material
• All the commotion to raise it will kill 

laminar flow
• If wind shifts, it will serve as a brake.

More Light Wind Technique

Stern up and 
out of water in 
light wind?



Summary

Downhaul / Halyard

Error  on side of too 
loose. Wrinkles on 
bottom 1/3.

Top batten parallel to 
boom

Outhaul

Single crease, create 
loose “shelf”.

Upper sail 
“twist”

Boom Vang

• Snug so boom 
does not rise.

• No pressure in 
light air.

• Crank in heavy air 
to flatten sail

• Loose and full in light wind
• Tight and flat in heavy wind

• Jib fairlead forward in light 
wind

• Jib fairlead aft in heavy 
wind



Questions ?



• Imagined race walkthrough    6 March
• A. ROW Rules: 10, 11, 12 and 13   6 March
• B. Limits on ROW Boat 14, 15, 16 and 17  6 March 
• C. Mark Room: 18      13 March
• Sail Fast! Part 1 – Basic sail trim   13 March
• C. Obstructions: 19 and 20.    later
• Other Rules – Starting, Exoneration, Penalties 20 March
• Rule Recap, Spirit of the Rules & Protests  20 March 
• Starting and Course Strategies.   20 March
• Sail Fast! Part 2 – Advanced techniques  27 March
• Open – TBD by popular consent   27 March

Coming up
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