SCOW Seminar Series

Introduction to Sailboat Racing
Racing Rules of Sailing Part |



Presenter
Presentation Notes
Very glad you could join us. Quick show of hands – how many of you have two or more years racing experience. OK good. One year or more, never been in a race. 


Instructors

* David Metcalf - SCOW Racing Director
* 1969 San Diego Bay Sailboat Racing Junior Campion (as crew)
* Skipper and Captain, FS 5240 Miss Mabel
* From long line of New England Salts

* Steen Byskov -

* Opti sailor since age 7, then Laser, Flipper, H-Boat, taught sailing
and navigation, then kids..

* ...and now master Laser sailor Racer at Potomac River Sailing
Association (PRSA)

* Native of Denmark — known for sailing since the middle ages.
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Presenter
Presentation Notes
Your instructors today are myself and Steen Byskov. I started racing as a Navy kid in San Diego, entirely in club boats, and we won the junior championship. Up until a few years ago we were a soccer family, and I spent my weekends from field to field. Three and half years ago I started sailing with SCOW and I have been trying to get back to the form I had when I was 14. Steen I will tell you is a terrific sailor, and epitomizes the corithian spirit, I met Steen 3 years ago and we decided to do something together and so far this is it. Steen anything you might add…


March Seminar Program

* Imagined race walkthrough

* A. ROW Rules: 10,11,12and 13

 B. Limits on ROW Boat 14, 15, 16 and 17/
e C. Mark Room: 18

e Sail Fast! Part 1 — Basic sail trim

 C. Obstructions: 19 and 20.

* Other Rules - Starting, Exoneration, Penalties
* Rule Recap, Spirit of the Rules & Protests
e Starting and Course Strategies.

e Sail Fast! Part 2 - Advanced techniques

* Open-TBD by popular consent

6 March
6 March
6 March
13 March
13 March
later

20 March
20 March
20 March
27 March
27 March
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Presenter
Presentation Notes
Our March program. Very heavy on rules and the reason for that is that a lot of strategy and tactics is based on what you can and cannot do on the course. Tonight, thankfully, we will get through most of the rules. Next week we will only do Rule 18 Mark Room. So now Steen is going to get you in the mood, set the table, by walking through an imaginary race…


Sailboat Race Walkthrough

o We,Ve decided to Race! 3 Wém&mmummm NWC&&?:R&O&(N&R)

*  Minutes before  Visual signal Sound  Means
* Pre-Race Activities « starting signal signal
) ) . 5% Class flag One Warning
* Skippers Meeting w PRC( signal
/ Race Committee 4 P. I U. or black One Preparatory
flag signal
* The Course 1 Preparatory flag One long One
. removed minute )%
(] —
Sail out — check out . 0 Class flag One Starting
conditions ) removed signal

e Starting sequence
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Presentation Notes
Dave sets the stage for walkthrough of imagined race. Dave handles this slide. Talk generally with enthusiasm not letting bullets control.


The Start

e 3 Minutes to Go
O o

< !

Lets see how
long it takes to
get to the line
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The Start

e 2 Minutes to Go

\

4

OK, lets get
even with the
flag and the
WM at 1 min

)

L 4
L 4
2
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The Start

e 1 Minute to Go
O o

4

Guy! Let me
know if he
tacks..
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Beat to Windward Mark

A \Wlndward mark
L

2. Stay near the middle

Cnce a boat reaches the layline
she can no longer play the shifts.

In an oscillating breeze, the only
time you want to sail on a header
is near the windward mark.VWhen

b N you're already in the last oscillation
M— before the mark, treat that shift like

She will end up everstanding the Y a persistent shift; i.e. sail into it until
mark or sailing toward it on a L ~ .( you can fetch the mark.
header. Neither is a good option. b o
# .. LN
' ‘:‘ L > 4 e .
* Keep a good lookout! >, s
+ Wh he “Rock Pk =,
ere are the OC r -
” #Z !,
Sta rS . -'.. -'_. As you get closer to a side of the
= " course (l.e.a layline), look for any
s 4 . excuse to tack back toward the
i ¢ B iddle. If iousl
* Whatdo | need to do to get e e
: e oo 2 o o mnicuhen ol s b
clean air? g 1 T
the way up the windward leg. ..' ..' without a really good reason.
. =3 WIND 4 s
* Where is the current : =
strongest?
o

In shifty air, tack on
Headers.
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Room at the Mark!

You are Course W

ere e & Mark 1

Start /
Finish 119

¢)] Mark?2
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Run to Leeward Mark

Watch for boats still
approaching mark

Keep our air clear
Spinnaker is the money sail
Broad reach or straight run?

Course W

o) Mark 1

Start
Finish 40

¢) Mark 2




Beat To the Finish!
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Post Race Comradery

| thought | had you at the Windward Mark!
You had a very loose rig. Did that work?

| just got lucky, tacked right into a good
wind-shift.

How did you have your boom vang?

* There was a good thermal off the airport.

In Summary — Sailboat Racing — the
great undiscovered sport!
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Racing at SCOW

* Wednesday Night Racing WNR
* Less formal, club boats pick up crew at dock
* No race committee boat
* Normally up and back X 2

* SCOW Regatta for Flying Scots
* Race Committee, Scores and Trophies
* Brendan Day Regatta 11 May
* Magellan - 8 June
* Director’s Cup: 5 October
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Presenter
Presentation Notes
There are a lot of racing opportunities on the Potomac. The heart of the SCOW program is the Wednesday Night Racing, so I encourage you to give your boss notice that you have this important event on Wednesdays.
The WNR is a pickup event – come to the docks starting at 4:30 and we will get nearly everyone on a boat.  We will try to duplicate WNR on either Saturday or Sunday afternoons – we have to share the fleet with training, social and practice. Difference between WNR and Regattas…


Racing at Washington Sailing Marina

* Potomac River Sailing Association PRSA
* Spring Regatta: 25-26 May
* President’s Cup: 21-22 September
* Sunday racing through all of Spring and Fall

* Daingerfield Island Sailing Club
 Mount Vernon Chase: 18 May
* Summer Regatta: 15-16 June
* Bridges Fiasco: 13 Jul
* Mt Vernon Boomerang: 21 September
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Presentation Notes
There are others that host regattas. PRSA is the premier one design racing club on the Potomac. We will get all the boats out for the Spring Regatta and Presidents Cup.
Daingerfield…
Any questions before move on to the Racing Rules of Sailing?


Progression of the SCOW Racer

Getting
comfortable
Gaining
confidence sailing
around other
boats, nervous
about getting in
the way and
collisions.
Reliable as crew.

Getting very good at
tacking and gybing in
all conditions.
Rapidly improve
general seamanship
and sail control.
Learning jargon

Rookie Racer
Willing to exert
ROW rights,
learning sail fast
techniques,
applying the rules,
flying spinnaker.
Good as crew.

Gaining “feel” for

wind, sails and
boat tune. No

longer need to think

about what point of
sail. No longer
nervous racer.

Understand jargon.

Benefits

Weekend Racer
Challenge the top
racers, apply the
rules to their
advantage, with
luck win a few
races over Rock
Stars. As crew,
fully collaborate
with skipper.

Comfortable sailing
in all conditions,
expertin sail and

boat tune. Working

hard with others to
get to next level.
Use racing jargon
with ease.

Rock Star
Consistently
pulling off top

finish, mystical
knowledge of wind
shifts and where
to be. Will crew to
mentor others.

Admired by all.
Attract crowds
when you speak.




Video — Every Weekend
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https://www.youtube.com/watch?v=vkKb2Zo8Eb8&t=90s

Introduction to Racing Rules
of Sailing
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Presentation Notes
OK, lets begin talking about the RRS. 


Overview
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Presenter
Presentation Notes
The Racing Rules are accepted internationally and apply to every level of racing. Local clubs or organizations may supplement, but only minor elements. For example..
Although the RRS are over 100 pages, most of what need to know are in Definitions – 4 pages and Part 2 – 7 pages.


Overview

* A. Right of Way-10, 11, 12, 13 - Tonight and review
on 13 March

* B. Limits on Right of Way Boat-14, 15, 16 and 17;
Spirt of the Rules - Tonight and review on 13 March

e C. Mark Room-18- 13 March

* D. Other Rules - Starting and other rules, Final
Summary - 20 March

e C. Obstructions — later in the season
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Presenter
Presentation Notes
I am going to turn the mic over to Steen to 


Sources

Questions about the SCOW's racing program? Contact the Racing Director at racing@scow.org

GOVERNING DOCUMENTS RACING RESOURCES RACE COMMITTEE SEMINAR PRESENTATIONS

eries 1- The rules of Part 2 'When Boats

covers the rules and

¢ do we decide which boat has

M

Chris Atkins

Mark Rushall

Introduction to the The Start Marks Part 2
Racing Rules of




A. Right of Way

10

11

12

13

SECTION A

RIGHT OF WAY

A boat has right of way over another boat when the other boat is
required to keep clear of her. However, some riules in Sections B, C
and D limit the actions of a right-of-way boat.

ON OPPOSITE TACKS

When boats are on opposite tacks. a port-tack boat shall keep clear of
a starboard-tack boat.

ON THE SAME TACK, OVERLAPPED

When boats are on the same tack and overlapped. a windward boat
shall keep clear of a leeward boat.

ON THE SAME TACK, NOT OVERLAPPED

When boats are on the same fack and not overlapped. a boat clear
astern shall keep clear of a boat clear ahead.

WHILE TACKING

After a boat passes head to wind. she shall feep clear of other boats
until she is on a close-hauled course. During that time rules 10, 11 and

12 do not apply. If two boats are subject to this rule at the same time,
the one on the other’s port side or the one astern shall keep clear.


Presenter
Presentation Notes
STEEN TAKE OVER HERE


Key Definition

Keep Clear -

A boat keeps clear of a right-of-way boat
(a) if the right-of-way boat can sail her course with no need to take avoiding action and,

E\
i Note: No contact necessary.
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Presenter
Presentation Notes
Steen Takes over for Definition, RRS 10 and 11.


10. ...a port tack boat shall keep clear of a

starboard tack boat.

Boats have a windward side and a leeward side
A boat’s tack is her windward side
Wind hitting port side? Then port tack

But...... if sailing by the lee or directly downwind

Leeward side is the side on which the mainsail lies




11... On same tack and overlapped, windward

keep clear of leeward
Overlap —

One boat is clear astern of another when her hull and equipment in normal position are
behind a line abeam from the aftermost point of the other boat’s hull and equipment in
normal position

L

o
' ; ! Overlap )
V l'| mm P
Clear Overlap Boat inbetween overlaps both = ;
| /
N



Poll 2

Which boat(s) are NOT overlapped with Blue?
A.
B.

C.


Presenter
Presentation Notes
STEEN LAST SLIDE


12..same tack, not overlapped, clear astern keep
clear

Rule 12 — Clear Astern

Rule 12 — Clear Astern Or?

Rule 11 —Windward -
Leeward
Or...

4§l‘ [ I
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Presentation Notes
Dave takes over For 12 and 13


Poll 3

Which blue boat must keep clear of yellow?
A.

B.

F 7 ‘43 ? C. z

E.

4

\

D.




13. Keep clear while tacking

Rule 13 While Tacking T—

After a boat passes head to wind, she shall keep clear of other boats until she is on a close-hauled course.

—— —
-

L3
If two boats are subject to this rule at the same time, the one on the other’s port side or the one astern shall

keep clear.

Hint: “If you are on the right, you’ve got the rights”



Rule 13

No = Yes
1) Is anybody tacking” While Tacking
No Rule 10

2) Are you on the same tack? > Port/Starboard

Yes y \

MO Rule 12
3) Are you overlapped? > Clear ahead

Clear astern

Yes

Rule 11
Windward
Leeward




Rule 14: Sailboat Racing is not a contact sport

SECTION B
GENERAL LIMITATIONS

AVOIDING CONTACT

A boat shall avoid contact with another boat if reasonably possible.
However. a right-of-way boat. or one sailing within the room or mark-
room to which she is entitled, need not act to avoid contact until it is
clear that the other boat is not keeping clear or giving room or mark-
room.
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Presentation Notes
BOTH DAVE AND STEEN.


NEXT — What limits the Right of Way Boat?

e Definitions

* General Limitations-14, 15, 16
and 17

14

15

16
16.1

16.2

17

SECTIONB
GENERAL LIMITATIONS

AVOIDING CONTACT

A boat shall avoid contact with another boat if reasonably possible.
However, a right-of-way boat, or one sailing within the room or mark-
room to which she is entitled, need not act to avoid contact until it 1s
clear that the other boat is not keeping clear or giving room or mark-
room.

ACQUIRING RIGHT OF WAY

When a boat acquires right of way, she shall initially give the other
boat room to keep clear, unless she acquires right of way because of
the other boat’s actions.

CHANGING COURSE

When a right-of-way boat changes course, she shall give the other boat
room 1o keep clear.

In addition. on a beat to windward when a port-tack boat is keeping
clear by sailing to pass to leeward of a starboard-tack boat, the
starboard-tack boat shall not bear away if as a result the port-tack boat
must change course immediately to continue keeping clear.

ON THE SAME TACK; PROPER COURSE

If a boat clear astern becomes overlapped within two of her hull
lengths to leeward of a boat on the same fack, she shall not sail above
her proper course while they remain on the same tack and overlapped
within that distance. unless in doing so she promptly sails astern of the
other boat. This rule does not apply if the overlap begins while the
windward boat is required by rule 13 to keep clear.



Presenter
Presentation Notes
Overview Dave

https://www.youtube.com/watch?v=-JJRVc-plrs
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Avoiding
Cor.act

Capsized

Obstructions <

19, 20

&
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REMEMBER: Definitions in Italics [ —

15 ACQUIRING RIGHT OF WAY
o unless

When a boat acquires right of way, she shall initially give the other boat
she acquires right of way because of the other boat’s actions

Room Keep Clear

The space a boat needs in the A boat keeps clear of a right-of-way boat

existing conditions, including space

to comply with her obligations (a) if the right-of-way boat can sail her course with no
under the rules of Part 2 and rule need to take avoiding action and,

31, while manoeuvring promptly in

a seamanlike way (b) when the boats are overlapped, if the right-of-way

boat can also change course in both directions

without immediately making contact. I



I But what if the other boat gives up her-

right of way?

15 ACQUIRING RIGHT OF WAY

When a boat acquires right of way, she shall
initially give the other boat room to keep
clear, unless she acquires right of way

( \ 2 because of the other boat’s actions




Question 1

Protest!

Yellow and Blue are sailing on port tack. Blue tacks onto
starboard close to Yellow. When Blue completes her tack onto
starboard, both boats immediately have to luff and tack away
to avoid contact. Yellow protests.

Which boat broke a rule?
Choose one option

A — Yellow
B — Blue
C — Both

D — Neither




16 CHANGING COURSE

16.1 When a right-of-way boat changes course, she shall give the other boa

16.2 In addition, when after the starting signal a port-tack boat is keeping clear by sailing/
astern of a starboard-tack boat, the starboard-tack bgz
tack boat would immediately need to change

Room

The space a boat needs in the
existing conditions, including space
to comply with her obligations
under the rules of Part 2 and rule
31, while manoeuvring promptly in
a seamanlike way

ourse to continue keeping clear.

0

eep clear.

not change course if as g@result the port-

Keep Clear
A boat keeps clear of a right-of-way boat

(a) if the right-of-way boat can sail her course with no
need to take avoiding action and,

(b) when the boats are overlapped, if the right-of-way
boat can also change course in both directions
without immediately making contact.
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16 CHANGING COURSE

16.1 When a right-of-way boat changes
course, she shall give the other boat
room to keep clear.

_,
—

<4



Not a Violation of 16.2

16 CHANGING COURSE

16.2 In addition, when after the starting
signal a port-tack boat is keeping clear
by sailing to pass astern of a starboard-
tack boat, the starboard-tack boat shall
not change course if as a result the port-
tack boat would immediately need to
change course to continue keeping
clear.

‘

Sl
\



Port-Starboard Situations

A

“Duck” .
S .
. Tack .,
] oy ‘0
of Underneath '« S
2 4

‘-Illll‘

Cross

Starboard Tack Boat Courtesy —
» Hail “Starboard” to make sure you have been seen

» It may be to your advantage to wave crossing boat on.
» Waiting to race or early Pre-Start — Show Port Tack boat a
consistent course, let Port Tack get out of your way.
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17 ON THE SAME TACK; PROPER COURSE

If a boat clear astern becomes overlapped w
same tack, she shall not sail above her
overlapped within that distance, unless in doi
rule does not apply if the overlap begin

Proper Course

A course a boat would sail to finish as soon as possible
in the absence of other boats referred to in the rule using
the term. A boat has no proper course before her starting
signal

ithin two of her hull lengths to /leeward of a boat on the
thIe they remain on the same tack and

g so she promptly sails astern of the other boat. This
®hile the windward boat is required by rule l 3}o keep clear.

13 WHILE TACKING

After a boat passes head to wind, she shall
keep clear of other boats until she is on a
close-hauled course. During that time rules
10, 11 and 12 do not apply. If two boats are
subject to this rule at the same time, the one
on the other’s port side or the one astern shall

B

keep clear.
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Rule 17 - What it Means on a Run

Lets steal
their wind
* IF on arun and Leeward boat is either clear f"\ET/
ahead or starts the leg overlapped: g
* Rule 17 does not apply J/

 Leeward boat can change course, even “luff”’ . Heading
windward. 1 up
* |F Leeward comes up from behind, no luffing S
allowed. Proper course only.
g
~
2

They are
luffingus.
Heading up!

S—
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N Co -
ﬂ \ Avoiding
Cor.act
<> 4

=

Rules that limit the right-of-
Right-of-way Rules = way boat 22
23 Capsized
‘ /f/ﬁl
'
|II ||f @
‘ i 24
|
J

e - /4

’ 19, 20 18, 21 ‘




Video — Rule 15 Acquiring Right of Way
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https://www.youtube.com/watch?v=-JJRVc-plrs

Quiz: Rule 11, 12 or...

oD

Rule 12 — Clear Astern

Rule 12 — Clear Astern

Rule 11 = Windward -
Leeward

eep clearyunless

15 ACQUIRING RIGHT OF WAY

When a boat acquires right of way, she shall initially give the other boat
she acquires right of way because of the other boat's actions

0}
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Dave – Rule 15.


* What Tack is each boat on in position 27

IWind

. “Aboatis onatack corresponding to her

windward side”

. “Aboat’s leeward side is the side thatis

or, when she is head to wind, was away
form the wind.”

. “...when sailing by the lee or directly

downwind, her leeward side is the side
on which her mainsail lies.”
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Boat S and P, both close-hauled are converging on a beat. P (port

tack) will safely cross S (starboard. However, when they are less than

two lengths apart, the wind veers. S changes her course in response
to the wind shift such that P is unable to keep clear. S bears away
passes astern of P and protests. Is the protest valid?

Your Answer:
Boat S protest is held, see RRS 10

Boat S protest is not held, see RRS 16.1
(ROW changing course..)

Boat S is penalized, see RRS 16.2 (starboard
cannot change course...

ANSWER \\D

Boat S’s protest is disallowed. S changes course when so close to P that P is
unable to keep clear on her own. Rule 16.1, Changing Course, states, “When a
right-of-way boat changes course, she shall give the other boat room to keep
clear.” S complies with rule 16.1 by promptly bearing away and giving P room
to keep clear. The fact that S’s change of course is in response to a w' dshift is

not relevant to the application of rule 16.1. ‘

Because S for a moment cannot sail her cou’r-'se:;
o0 avoid P, P breaks rule 10, On Opposne Ta ks
However, because P is sailing within th_ X
he is exonerated (freed from penalty) bY ru

| gAppeal 120).
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Joint, Steen introduce.


Quiz 3 - Stump the Experts: What if....

AW
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Encourage a scenario from the participants.


Resources

* SCOW Web Page — Race with SCOW

Questions about the SCOW's racing program? Contact the Racing Director at racing@scow.org

GOVERNING DOCUMENTS RACING RESOURCES RACE COMMITTEE SEMINAR PRESENTATIONS




Coming up

* Imagined race walkthrough

 A. ROW Rules: 10, 11,12 and 13

 B. Limits on ROW Boat 14, 15, 16 and 17
e C. Mark Room: 18

e Sail Fast! Part 1 — Basic sail trim

* C. Obstructions: 19 and 20.

* Other Rules - Starting, Exoneration, Penalties
* Rule Recap, Spirit of the Rules & Protests
e Starting and Course Strategies.

* Sail Fast! Part 2 - Advanced techniques

* Open-TBD by popular consent

6 March
6 March
6 March
13 March
13 March
later

20 March
20 March
20 March
27 March
27 March
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Spirit of The Rules

* The rules are not intended to allow boats to be trapped into
penalties. No ‘gotcha’ type moments for keep clear boats.

* The rules may be applied in clever ways to gain an advantage.
* ROW boat also has responsibility to prevent collisions.
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STEEN ADD HIS TAKE.
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